SKIPPERS HILL MANOR SCHOOL
ASSESSMENT POLICY

Principles of Assessment

Availability

Children develop all the time, not just at the end of a term, year or a key stage.  Just as assessment is a continuous process, so too should be the recording of that process.

Completeness

Parents and future schools will also be interested in the objectives of the school which are not part of the National Curriculum.

Authenticity

There needs to be evidence to support the records of pupils’ work.

Agreement

Agreement on standards is essential.  Any misinterpretation of standards by one teacher will have implications for the next.  If there is an over-estimation, the child may appear to make no progress thereafter.  Agreed interpretation of attainment is crucial.

Purpose of Assessment

· To provide pupils with an indication of their individual achievements and progress.

· To help teachers to identify the area of strength and weaknesses and adjust subsequent teaching in the light of this

· To enable pupils to evaluate their own work and identify ways in which they can improve.

· To show others what standards of work have been achieved.

Ways in which we assess

Assessment will take place in various formats, including:

· Discussion and questioning

· Observation

· Marking

· Testing

· Self-Assessment

During daily teaching, information can be collected about individual pupil’s attainment. This can be gained from children’s work, observations and conversations with children whilst they are working and general class discussions.  At other times there are more formal arrangements to assess specific aspects of children’s work.  These will include:

· Criterion based assessments to demonstrate what pupils have achieved against specific attainment targets rather than just compared with each other.

· Age standardised tests e.g. NFER, CAT Tests, Hodder Reading Test

· End of module assessments for some subjects

· School based exams on work covered over a period of time

· Use of past externally marked papers e.g. KS2 and KS3, 11+, 13+ C.E.

· Key Stage 2 tests are externally marked

· Key Stage 1 assessments are externally moderated

· For Early Years, an initial assessment is done to verify any assessments done by the previous setting

· The Foundation Profile is completed at the end of the year and is externally moderated.

The assessment programme planned for this academic year is in the Appendix.

It is also considered important to have a manageable system of recording, reporting and feedback.

Planning and Assessment

Planning and assessment are integral to successful teaching.  Planning identifies learning objectives and assessment reveals how far children have acquired learning, which in turn determines future planning.  The school curriculum, plan is divided into three stages.  At each stage of planning, the assessment of children’s progress plays a crucial part in teachers’ decisions about what work to cover next.

· The long Term plan

The long term curriculum plan reflects the aims of the school.  It incorporates the statutory requirements of the National Curriculum, and other aspects of curriculum provision. The plan sets out expectations of what children should learn during each key stage, year by year.

· The Medium term plan

This gives detail of units of work that will be taught to each class over a term.  They identify key objectives for the pitch and range of learning and assessment over the term.

· The Short term plan

This is focused on day to day teaching and assessment.  It identifies and refines learning objectives in response to individual children’s performance during lessons.  They translate learning objectives into activities and assessment opportunities on a daily basis.

Responsibilities for Effective Assessment

All Teachers

· Must ensure that all lessons have clear learning objectives appropriate to the children’s abilities and must plan from what is known about the children’s attainment.

· Must ensure that the children are aware of what they are intended to learn each lesson, and that they are aware of the purpose of each activity.

· Must be clear about how much of the children’s work can be assessed at different times.

· Must use the school’s adopted policy about marking of work.

· Must make sure that any form of assessment is appropriate to the planned learning objectives and is differentiated

· Must set pupil targets so that they know how to improve their work

· Must make future curriculum plans in the light of assessments.

· Must make sure children are aware of their strengths and weaknesses

· Must keep records of the children’s attainment and update their class profiles accordingly

· Must show the relevant subject co-ordinator any exam papers prior to the children sitting the exam.

· Must give copies of results of assessments to AA for the Assessments folder.

Subject Co-ordinators

· Must develop schemes of work which show learning objectives clearly

· Should monitor the marking of work within a subject and check that it gives sufficient feedback to the children

· Must monitor the continuity and progression of the subject throughout the school.

· Must check that exam papers are appropriate for a particular group of children

· Should try and create opportunities for teachers to meet to discuss strategies for assessment and planning

· Must monitor that assessment outcomes are being used for effective planning.

Deputy Head/Headteacher

· Must ensure that the school has effective procedures for assessment and that these are clear to all staff and are being carried out.

· Ensure that an appropriate range of assessment strategies are being used and that assessment requirements across subjects are coherent and manageable.

· Must ensure that marking is consistent between staff and across subjects

· Must keep records to monitor pupil achievement and track pupil progress

· Make sure that targets for improving assessment are part of the School Development Plan.

Guidelines for Exams and Assessments

· Teachers must follow the agreed assessment schedule for this year, a copy of which is on the Staff Notice Board

· Teachers are responsible for making sure the necessary assessments are ordered and for reproducing any assessment material

Prior to an exam, teachers should:

· Give a copy of the exam paper to the Subject Co-ordinator so that they can check the paper in ample time

· Give the pupils a revision list and allow enough time for revision, bearing in mind the busy schedule many of our pupils are committed to at certain times of the year

· Try and inform both parents and pupils of exam dates and again, allow ample time

· Try and produce typed exam scripts – they not only look  professional but are easier to read

· Put the marks allocated per question on the right hand side of each question as an indication of how many responses the child is expected to write.
During the exam

· Allow ample time for the exam.  Remember certain pupils are allowed extra time and also the purpose of the assessment is to test what the child knows-it may be very unfair to penalise a child for running out of time

· Insist on silence and arrange seating suitably. Make sure that pupils are aware that if they have a problem they must put up their hand.

· Be aware that some children will be frightened or embarrassed to ask for help and therefore keep an eye on whether they are coping.

· Encourage pupils to check their work if they have finished – there is nothing wrong in pointing out to them that they have left gaps

After the exam:

· Allow ample time after the exam period to mark the papers and write any reports/ give feedback to children and parents. 

· Do not give out marks until the agreed date

· Do not read out loud marks to the class

· Do go over the papers so that the children learn from their mistakes

· Do try and encourage any individual that has not done particularly well or is disappointed

· Give a copy of the marks to AA for assessment records and the form teacher for class records with any outstanding performances or areas for concern highlighted

· Highlight unexpected performances for discussion at Staff Meeting

· Use results for future planning - both whole class planning and individual target setting.

Record Keeping

Records of pupil’s work are kept in a variety of ways

· There will be comments regarding individuals in teachers daily or weekly plans

· Records of written work are kept in each teachers mark book

· Display work on walls and notice boards

· Some computer programmes keep records of achievement by individual pupils

· Form teachers keep personal profiles on each pupil, which contain information on participation and achievement in extra curricular areas.  These are summarised on each half termly report

· IEP’s are kept on some LDD pupils

· Extension work for the more able is monitored

· Assessment, test and exam results are kept by the subject teacher, form teacher and in the Assessment folder in the Deputy Head’s office
· A tracking system for each pupil’s progress is stored on computer

Marking Guidelines

Purpose:

· For the Teacher it is a means of assessment and a medium for praise and encouragement

· It should help inform further planning

· For the pupil it is a means of confirmation of effort and subject understanding (or lack of it) and gives them clear guidelines for improvement.
· Teachers and pupils can discuss targets for improvement

Guidelines

· Work should be marked as promptly as possible

· Teachers should make sure children are aware of the marking criteria (where applicable)

· Marking should be as positive and constructive as possible, so that the pupil has a clear indication of how to improve their work.
· Marking should be carried out sensitively and with discretion so that a child can assimilate a limited amount of corrections at any one time and this will vary according to age and ability

· Do not use crosses
· Make sure comments are legible for the child concerned

Reporting

Our aim is to provide an excellent reporting system which:

· Is factual, specific and refers to recent learning

· Is positive about achievement and does not dwell on what the child is unable to do

· Points the way to future learning objectives; in other words target setting
· Does not reinforce sexual and racial stereotypes

· Should not use ‘bland’ statements which are merely copy/pasted

· Is written in clear accessible language,  not jargon, which will be understood by its intended audience

· Refers to the whole of the child’s achievement, not just academic

· Sets an agenda for discussion with parents and for action

· Is rooted in the assessment and recording system for he school

· Reflects the importance of the child in the process and can be understood and appreciated by the child at an appropriate level

· Is presented in a form that looks neat and professional and has been checked for spelling and grammatical errors.

Templates for reports will be held on the Office computer. These are password protected. They will be given from the Office to AOC, to be put onto the Staff Room computer. Subject teachers should put their subject reports on the desktop at least 3 days before the date reports are due to TWL. Form tutors must paste these reports onto the master template and check they are all in the agreed font; TNR, 12, Unbold, and a spelling/grammar check done, before they go back to the Office, by the due date.
The Office will print reports N.B. Work on reports on hard drive not disc.

The following system of reporting is used:

Autumn Term

a) Interim Report at Half Term

Years 1 – 6  core subjects and Form Teacher’s report
Years 7/8 All academic subjects
Extra curricular activities
b) End of Term report – all subjects

Extra curricular activities

Number of half days late and absent

Spring Term 

Reports to go out just after Half Term

All subjects 

Assessment results 

Extra curricular activities 

Number of half days late and absent

Summer Term 

End of term

All subjects 

Assessment results 

Extra curricular activities

Number of days late and absent

Separate reports will be issued with the results of the Key Stage 1 and 2 Tests.

Feedback from Reports
· Two Reports are sent home.  One copy to be returned with parental feedback

· Returned reports will be put in a tray in the Staff room for discussion of parental feedback

· A staff meeting on the Wednesday morning  after the return from a holiday will be designated for discussing parental feedback and action to be taken

· Reports once discussed and actioned should be filed in the red folders

WAYS OF TRACKING PROGRESS

It is not so much the level of attainment that a child is at that is important, it is the progress that they have made over the years. At Skippers, we use many methods of tracking pupil progress, all the way through the school.

· Monitoring Reading and Spelling ages – these are tested each year from Year1 to 5, and the amount of progress made monitored. Any significant improvement or lack of improvement is recorded and made aware to teachers, so that they can monitor this further.

· Use of NFER tests in Maths and English –these tests take place in Year 1 to 3. Again, the amount of progress made monitored. Any significant improvement or lack of improvement is recorded and made aware to teachers, so that they can monitor this further.

· Use of CAT tests – these are used in Years 4 to 8 and are monitored in the same way as the above.

· Using the point scores to track progress between Key Stage 1 and 2 in Reading, Writing and Maths. Each level is awarded a number of points. Pupils are generally expected to go up a level every two years. We will monitor and address the following:

1. Pupils who have reached the expected level at the end of Year 6 (have increased by two levels since the end of Year 2). Anyone that has achieved a Level 5 has automatically achieved their expected level. Some pupils will have reached the expected level before the end of Year 6.

2. Pupils who have exceeded their expected level. These are pupils who have increased their progress by more then two levels between Year 2 and Year 6 or have achieved their expected level prior to Year 6 or have increased their levels in less than the expected time scale.

3. Any pupil that does not achieve their expected level.

· Target setting 

· Monitoring progress in School exam results

· Reviewing and monitoring target setting

· Reviewing IEPs/LDD /More Able register

· Keeping records of curriculum coverage and levels achieved within subjects and passing these on to the next teacher e.g. Using level descriptors in Science

· Monitoring PRHSE/ECM/SMSC issues by monitoring Schemes of Work, use of tutorial time, assembly content

Setting Targets

Objectives

· How do we know what standards are at present?

· How do we monitor progress and evaluate attainment?

· How do we analyse information from statutory assessments and identify trends and teaching and learning issues?

· Where is the information we need and what does it consist of?

· How do we interpret the existing information about our school and compare it with other schools nationally and locally?

· How do we set realistic and appropriate targets for our school?

· How do we establish targets for each cohort so that the school’s overall target is met?

· What do we need to do to achieve the targets?

· How do we inform those who need to know?

· How do we identify and celebrate our successes?

· How do we create an ethos of achievement?
· What do we value as achievement?
· How can we make explicit what the key values are?
· What strategies do we use to create a positive ethos where success is celebrated?
· How can pupils set their own targets?

Analysing results and setting targets

· Analyse our current performance – how well are we doing?

· Compare our results with those of other similar schools – how well should we be doing?

· Set clear and measurable targets – what more should we aim to achieve this year?

· Revise the school development plan to highlight necessary action to achieve these targets – what must we do to make it happen?

· Take action, review successes and re-evaluate.

The purpose of setting targets

· To help our school focus on pupil performance

· To use pupil performance targets to underline priorities

· To aid school review

· To provide firm measures against which to judge recent progress

· To see clearly whether we are achieving or falling short of our main goals

· To identify workable approaches to improvement

· To improve planning and development.

Targets need not only be related to pupil performance but can have a broader context.

Targets set should be SMART:
· Specific

· Measurable

· Achievable

· Realistic

· Time-related
Planning and Assessment Schedule

· Analyse results for end of Academic Year and set subject and individual targets for next year.  Main year targets to be amended on the School Development Plan.

· Evaluate Schemes of Work from year and prepare Long Term yearly plans for next year.

· Copies of evaluated Schemes of Work should be given to any teacher taking over a class so that they have knowledge of what has been taught the previous year.

· Schemes of Work to be given to AA at the first Staff meeting in September and a copy to be given to the Subject Co-ordinator

· Plan assessment schedule for the year in consultation with all Staff

· Staff responsible for any assessments must ensure that they have ordered sufficient papers for their classes in plenty of time.

· Copies of any in-house exam must be given to the Subject Co-ordinator at least a week before the assessment.  Subject co-ordinators must take action over any inappropriate assessments.

· Please will all Staff familiarise themselves with the exam guidelines before an assessment period begins.

· Results of all assessments must be given to AA and the Form Teacher

· At the end of an assessment period, a staff meeting must be held to analyse and monitor the progress of individuals and to pick up any exceptional performances or causes for concern and the necessary action must be taken

· At the end of the academic year this programme and targets will be evaluated in order to amend planning as necessary.  
ASSESSMENT ARRANGEMENTS 2011/2012
	
	AUTUMN
	SPRING
	SUMMER

	REC
	Literacy assessment
	Literacy assessment
	Literacy assessment

Profiles

	Year

1
	Literacy assessment


	Literacy assessment   

Salford Reading Test X
	Literacy assessment

Salford Reading Test Y

NFER English, Maths 

(Level 6)

	Year

2


	Literacy assessment

Salford Reading Test X
	Literacy assessment

NFER English and Maths (level 7)

KS1 Maths and English SAT’s Practice papers 

Salford Reading Test Y
	Literacy assessment

Salford Reading Test X

KS1 (QCA) SAT’s

	Year 3
	Analyse age standardised scores from KS1 Tests. 

Sept

and Young’s Spelling

Salford Reading Test Y

NFER English, Maths (Level 8) 


	Hodder Group Reading Test 2A and Young’s Spelling
	KS2 (QCA)Year 3 tests in English and Maths.  



	Year 4
	Hodder Group Reading Test 2A and Young’s Spelling 

CAT Tests (A)


	Repeat Hodder Group Reading Test 2B and Young’s Spelling

NFER Maths (Level 9)
	KS2 (QCA)Year 4 tests in English and Maths.  



	Year 5
	Hodder Group Reading Test 3A and Young’s Spelling 

CAT Tests (B)


	Repeat Hodder Group Reading Test 3B and Young’s Spelling
NFER Maths (Level 10) 


	KS2 (QCA)Year 5 tests in English and Maths.  

Science KS2 previous year’s  SAT’s papers.  



	Year 6
	September: Hodder Group Reading Test 3A and Young’s Spelling

CAT Tests (C)


	exams –  English, Maths and Science to be KS2 previous year’s SAT’s papers.

(CGP Practice Papers for English Maths and Science also ordered for this term set as Homework)

Individual reading & spelling assessments as needed.


	KS2 (QCA) tests in English, Maths and Science.  



	Year 7
	Analysis of SATS tests to get age standardised scores. 

September

Diagnostic Reading & Spelling Tests

CAT Tests  (D)
	Jan -CE practice papers 12+/13+ in all subjects
	Year 7 –  School Exams in all subjects 12/13+ C.E.past Papers



	Year 8
	Diagnostic Reading & Spelling Tests

CAT Tests (E)


	Jan-exams – all 

subjects 12+/13+  CE past papers

13+ Scholarship & Public School Entry Exams
	CE 13+ Exams




ASSESSMENT AND TARGET SETTING CYCLE












Reviewed A.A. April 2008
Reviewed A.A. Feb 2011

END OF ACADEMIC YEAR


ANALYSIS OF  EY PROFILES AND KS1/2 TESTS AND SCHOOL ASSESSMENTS


PROGRESS OF EACH CHILD ANALYSED


UPDATE LDD/MORE ABLE REGISTER AND WRITE I.E.P’S


ALL TEACHERS TO SET TARGETS FOR EACH PUPIL IN EACH SUBJECT TO PASS ON TO NEXT TEACHER





START OF AUTUMN TERM


PUPILS SET THEIR OWN GENERAL TARGETS WITH FORM TUTORS


SUBJECT TEACHERS DISCUSS TARGETS FOR SUBJECTS WITH THEIR PUPILS  AND PUPILS ADD THEIR OWN TARGETS –SHEET PUT IN EXERCISE BOOKS


 





HALF TERM


REPORT TO PARENTS, INCLUDING TARGETS FOR PROGRESS





SEPTEMBER


READING AND SPELLING AGE TESTS


CAT TESTS


UPDATE PROGRESS CHARTS AND AMEND REGISTERS








END OF TERM


REPORTS TO PARENTS INCLUDING TARGETS FOR IMPROVEMENT


PUPILS AND TEACHERS REVIEW TARGETS














JANUARY/FEBRUARY


LINK WITH SEAL TOPIC –GOING FOR GOALS


ADDRESS ANY PARENTAL FEEDBACK FROM REPORTS


NFER TESTS/SCHOOL EXAMS


UPDATE ASSESSMENT AND PROGRESS DATA


REVIEW REGISTERS


RE-DO TEACHER/PUPIL TARGETS FOR REST OF YEAR








END OF SPRING TERM


PUPILS WRITE THEIR OWN REPORTS


REVIEW PUPIL/TEACHER TARGETS 


TEACHER REPORTS WITH MARKS AND TARGETS 


UPDATE I.E.P’S








SUMMER TERM


E.Y. PROFILES/KS1 AND 2 TESTS/C.E.EXAMS/SCHOOL EXAMS


PUPILS WRITE THEIR OWN REPORTS AND REVIEW TARGETS


TEACHER REPORTS WITH ASSESSMENT RESULTS AND FUTURE TARGETS 


UPDATE ASSESSMENT AND PROGRESS DATA


TEACHERS WRITE INDIVIDUAL PUPIL TARGETS TO PASS ON TO NEXT TEACHER


START CYCLE AGAIN








1
13

